
 2000-2002 Enterprise
Information Resources Plan: Gap Analysis

June 1999

IT STANDARDS - SELECTED CATEGORIES Number of Units Total Number Percent Expected % Expected Estimated Total Cost 
or Licenses Standard by Standard by Achieved Date 100%  to Achieve Standard

1000 TECHNOLOGY - HARDWARE (if applicable) June 30, 1999 June 30, 1999 January 1, 2000 to Standard  
1310 SERVERS - Remote Access 45 18 40.0 $275,000.00
1320 SERVERS - Application/Database Servers 251 219 87.3 $2,280,000.00
1330 SERVERS - Workgroup Servers 744 644 86.6 $1,348,000.00
1350 SERVERS - Internet/Intranet 56 42 75.0 $214,000.00
1410 DESKTOP - Power User (266 MHz+) 8896 8437 94.8 $1,603,225.00
1420 DESKTOP - General Workstation (200 MHz) 15771 10958 69.5 $8,824,500.00
1460 NOTEBOOK/LAPTOP COMPUTERS 3986 2965 74.4 $3,037,350.00
1600 PRINTERS (network only) 3238 3090 95.4 $224,500.00

1000 TOTAL $17,806,575.00
2000 TECHNOLOGY - SOFTWARE

2100 OPERATING SYSTEM - Desktop/Notebook 28941 26865 92.8 $376,500.00
2110 OPERATING SYSTEM - Server 1356 1211 89.3 $2,004,800.00
2200 REMOTE CONTROL SOFTWARE 9443 9338 98.9 $8,925.00
2400 DATABASE MANAGEMENT SOFTWARE 6120 5098 83.3 $479,000.00
2500 OFFICE SUITE - Desktop and Notebook/Laptop 25566 22615 88.5 $210,650.00
2600 ELECTRONIC MAIL - Messaging 25519 24470 95.9 $1,013,600.00
2900 APPLICATIONS DEVELOPMENT 412 392 95.1 $10,000.00
2910 PROJECT MANAGEMENT SOFTWARE 328 302 92.1 $1,753.00

2000 TOTAL $4,105,228.00
3000 TECHNOLOGY - NETWORK
3200 NETWORK PROTOCOLS (TCP/IP): 14828 13810 93.1 $600.00
3200 NETWORK TOPOLOGY (Ethernet - # of drops): 31898 28169 88.3 $407,500.00
Hardware:
3300 NETWORK HARDWARE COMPONENTS
     Hubs 1958 1195 61.0 $1,212,125.00
     Routers/Switches (non-DIS supported on WAN) 1601 1553 97.0 $303,000.00
     Remote Access 277 169 61.0 $173,000.00
     Modems (33.3 Kbps+) 2648 2103 79.4 $67,725.00
Software:
3510 NETWORK SERVICES -  Web Server 97 89 91.8 $31,000.00
3511 NETWORK SERVICES - Web Browser 22174 18090 81.6 $150,000.00
3520 NETWORK SERVICES - Mainframe Access 14635 11798 80.6 $67,958.00
3530 NETWORK SERVICES - Virus Scanning 27542 24213 87.9 $17,500.00
3540 NETWORK SERVICES - Inventory/Distribution 11771 11401 96.9 $20,000.00
3600 NETWORK MANAGEMENT 776 767 98.8 $153,417.00

3000 TOTAL $2,603,825.00
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